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1.Vision and Curriculum statement 

Our Vision is to inspire an enjoyment for Mathematics through positive attitudes, curiosity and 
discovery. Our aim is to equip all our pupils with a high-quality mathematics education that 
excites and engages them and develops confident, skilled Mathematicians who understand that maths 
is a fundamental part of everyday life and the world we live in. The language of mathematics is 
international, the beauty and power of Maths are integral to the world around us. As a school, we 
focus on mastering maths. This means our children acquire and achieve a deep, long-term, secure 
and adaptable understanding of the subject. Becoming fluent in the fundamentals of mathematics, 
with regular and challenging problems, so that pupils develop conceptual understanding and the 
ability to recall and apply knowledge rapidly and accurately. We aim for our children to RESPECT 
Maths, be RESILLIENT in Maths and be CHALLENGED by Maths.  
 
 
Intent 

At Sabden, Maths is given a high priority.   

 

We believe mathematics is an important part of children’s development throughout school, right 
from an early age. We intend to deliver a curriculum which: 

 
· Allows children to be a part of creative and engaging lessons that will give them a range of 
opportunities to explore mathematics. 
· Gives each pupil a chance to believe in themselves as mathematicians and develop the power of 
resilience and perseverance when faced with mathematical challenges. 
 · Recognises that mathematics underpins much of our daily lives and therefore is of paramount 

importance, in order that children aspire and become successful in the next stages of their learning. 
· Engages all children and entitles them to the same quality of teaching and learning opportunities, 
striving to achieve their potential. 
· Makes rich connections across mathematical ideas to develop fluency, mathematical reasoning and 
competence in solving increasingly sophisticated problems. 
· Provides equal opportunities for children to apply their mathematical knowledge to other subjects 
(cross-curricular links). 
· Is in line with the expectations in the National Curriculum 2014. 
 

Implementation 

At Sabden, we aim to ensure that lessons are engaging and challenging, drawing upon a wide 
range of teaching styles and strategies in order to cater for individual learners. Sabden is on a 4 
year journey with the North-North West Maths Mastery Working Group and as such is working 
within a hub of schools to further develop our mathematics teaching and learning. September 2020 
was the start of Year 1 – Mastery Readiness. Lessons are vibrant and enjoyable, with teachers using 
a range of resources, including models and images, to develop children’s mathematics within a 
concrete, pictorial, abstract approach. Children will be highly engaged and challenged through 
discussion and mathematical talk, utilising skills of reasoning and explanation alongside accurate 
use of mathematical vocabulary. We follow a clear policy for written and mental calculations that 
is in line with the new National Curriculum and this includes the use of practical resources to aid 



understanding at every stage. Teachers and teaching assistants intervene as needed to identify 
misconceptions and ensure progress. Each class are taught the objectives set out for their year and 
use as a starting point, the medium term plans set out by The White Rose Maths Hub and follow 
the mixed age lesson by lesson overview. These are supplemented with other resources such as 
NCETM. 

In Foundation Stage we provide children with opportunities to develop and improve their skills in 
counting, understanding and using numbers and calculating simple addition and subtraction 
problems. Children are also given opportunities to explore and describe shape, space and measures. 
Learning takes place through a variety of well -planned experiences and children are encouraged to 
use and apply mathematical knowledge and vocabulary through practical and challenging 
activities.  A mixture of whole class, group and independent learning opportunities are provided 
each day and the rich learning environment supports development in children’s mathematical 
understanding. Maths is taught in line with the EYFS framework and early learning goals.  

Teachers also use KLIPS and school calculation policy to ensure consistency and progress.  

The Baseline assessment takes place in the Autumn term using PIPS and following this, on- going 
teacher assessments are made using the early learning goals and the Tapestry software.  

The principal focus of mathematics teaching in key stage 1 is to ensure that pupils develop 
confidence and mental fluency with whole numbers, counting and place value. This involves 
working with numerals, words and the four operations, and includes practical resources such as 
base ten, Numicon and real life objects. Pupils develop their ability to recognise, describe, draw, 
compare and sort different shapes and use the related vocabulary. Teaching involves using a range 
of measures to describe and compare different quantities such as length, mass, capacity/volume, 
time and money. By the end of year 2, we aim for all pupils to recall the number bonds and related 
addition and subtraction facts to 20 and be precise in using and understanding place value. 
Mathematical vocabulary is taught within lessons, and children are encouraged to be precise in the 
use of vocabulary to explain their mathematical reasoning. 

The principal focus of mathematics teaching in lower key stage 2 is to ensure that pupils become 
increasingly fluent with whole numbers and the four operations, including number facts and the 
concept of place value. This ensures that pupils develop efficient written and mental methods and 
perform calculations accurately with increasingly large whole numbers. We follow a clear written 
calculations policy to ensure consistency throughout the school. At this stage, pupils develop their 
ability to solve a range of problems, including with simple fractions and decimal place value. 
Teaching ensures that pupils use mathematical knowledge with increasing accuracy and develop 
mathematical reasoning. Children are given opportunities to use measuring instruments with 
accuracy and make connections between measure and number.  

By the end of year 4, we aim for pupils to have memorised their multiplication tables up to and 
including the 12 times table and show precision and fluency in their work. Mathematical 
vocabulary is taught within lessons, and children are encouraged to be precise in the use of 
vocabulary to explain their mathematical reasoning.  

By the end of year 6, we aim for all pupils to be fluent in written methods for all four operations, 
including long multiplication and division, and in working with fractions, decimals and 
percentages. Maths is visually evident in each class with a working wall that is used on a daily 
basis to enrich, add to, support and lead the learning of Maths. Teachers ensure that the Working 
Wall is up to date and includes all of the tools needed for the subject.  

 



Impact 

  
• Children demonstrate a quick recall of facts and procedures. This includes the recollection of the times 

table. 
• Children show confidence in believing that they will achieve. 
• Each child achieves objectives (expected standard) for year group. 
• The flexibility and fluidity to move between different contexts and representations of maths. 
• The chance to develop the ability to recognise relationships and make connections in maths lessons. 
• Mathematical concepts or skills are mastered when a child can show it in multiple ways, using the 

mathematical language to explain their ideas, and can independently apply the concept to new 
problems in unfamiliar situations. 

• Children show a high level of pride in the presentation and understanding of the work. 
 
2. Teaching and learning 
 

At Sabden we are on our journey towards teaching for mastery, we are currently completing Year 2 
of a 4 year program in association with North West Maths Hub. During the academic year 2021-
2022 ‘Teaching for Mastery- Development Phase’ will be completed, continuing to embed a Mastery 
approach to Teaching and Learning.  

 

The essence of maths teaching for mastery 

The following information has been -created by NCETM to support teaching for maths mastery. 

• Maths teaching for mastery rejects the idea that a large proportion of people ‘just can’t do 
maths’.  

• All pupils are encouraged by the belief that by working hard at maths they can succeed.  

• Pupils are taught through whole-class interactive teaching, where the focus is on all pupils 
working together on the same lesson content at the same time, as happens in Shanghai and 
several other regions that teach maths successfully. This ensures that all can master concepts 
before moving to the next part of the curriculum sequence, allowing no pupil to be left behind.  

• If a pupil fails to grasp a concept or procedure, this is identified quickly and early intervention 
ensures the pupil is ready to move forward with the whole class in the next lesson. 

 • Lesson design identifies the new mathematics that is to be taught, the key points, the difficult 
points and a carefully sequenced journey through the learning. In a typical lesson pupils sit facing 
the teacher and the teacher leads back and forth interaction, including questioning, short tasks, 
explanation, demonstration, and discussion. 

 • Procedural fluency and conceptual understanding are developed in tandem because each 
supports the development of the other. 

 • It is recognised that practice is a vital part of learning, but the practice used is intelligent 
practice that both reinforces pupils’ procedural fluency and develops their conceptual 
understanding.  



• Significant time is spent developing deep knowledge of the key ideas that are needed to underpin 
future learning. The structure and connections within the mathematics are emphasised, so that 
pupils develop deep learning that can be sustained.  

• Key facts such as multiplication tables and addition facts within 10 are learnt to automaticity to 
avoid cognitive overload in the working memory and enable pupils to focus on new concepts.1  

 
Classroom Culture at Sabden for Maths is imperative with adults and children adopting a Growth 
Mindset in the subject. We encourage THE POSITIVE NORMS in our classrooms: 
 

 
 
 
Maths is taught with a daily lesson. Maths outside of the lesson is also encouraged with early 
morning activities taking a Maths focus in KS2. Spoken Maths is encouraged as we want our 
children to talk about the subject and use the wide range of vocabulary linked to it. A typical lesson 
in Years 1 to 6 will usually include oral work and mental calculation. This will involve whole-class 
work to rehearse, sharpen and develop mental and oral skills. The environment will be used to 
enhance the teaching with reference to the Working Wall and the use of hands on resources in 
lessons. The main teaching activities will include both teaching input and pupil activities and a 
balance between whole class, grouped, paired and individual work. 
 
 
 
3. Assessment 
 
Assessment is an integral part of teaching and learning and is a continuous process. Teachers make 
assessments of children daily through;  
• regular marking of work  
• analysing errors and picking up on misconceptions  
• asking questions and listening to answers  
• facilitating and listening to discussions  
• making observations 
These ongoing assessments inform future planning and teaching. Lessons are adapted readily and 
short term planning evaluated and adapted. This helps to ensure that maximum progress is made 
throughout Maths teaching across the school. 
 
In addition to this, regularly timetabled summative assessment opportunities are planned into 
the academic year to ensure that the progress in knowledge and skills that each child makes is 
accurately measured. Summative assessment opportunities are used to support teachers in their 

 
1 The essence of teaching maths for mastery-NCETM June 2016 



assessment judgements and should not replace teacher judgement based on experience of the child 
in everyday lessons. 
 
 
4. Planning and Resources 
 
The school and teachers use WRM and NCETM resources with other agreed websites to plan their 
units giving careful consideration to the sequence of mathematical teaching points and integrated 
problem solving. Teachers use a range of supporting documents and resources such as materials 
from NCETM to supplement their planning. 
 
 
5. Organisation 
 
Maths lessons take place 5 times per week from EYFS to Year 6.  

• All children receive a daily maths lesson, although mathematical skills run through many 
other areas of the curriculum. 

• Each lesson focusses on one clear learning objective which all children are expected to 
master; extension activities enable those children who grasp the objective rapidly to extend 
their learning by exploring it at greater depth.  

• Each lesson includes elements of: fluency, to practise skills; reasoning, to deepen 
understanding; and problem solving, to apply skills  

• Teachers use the White Rose Mastery planning and other resources to create exciting and 
engaging lessons. 

• Whole class teaching is adopted and children work in mixed ability groups OR children are 
taught in smaller groups in order to ensure secure understanding before moving on. 

• All classrooms have maths displays with key vocabulary clearly displayed.  
• Every classroom has a range of practical apparatus to support children’s learning, with 

additional resources stored centrally. 

 
6. EYFS 
 
Mathematics within the EYFS is developed through purposeful, play based experiences and will be 
represented throughout the indoor and outdoor provision. The learning will be based on pupil’s 
interests and current themes and will focus on the expectations from Development Matters / Early 
Years Outcomes. Mathematical understanding can be developed through stories, songs, games, 
imaginative play, child initiated learning and structured teaching. As pupils progress, they will be 
encouraged to record their mathematical thinking in a more formal way. 
 
7. KS1 and KS2 
 
From Year 1-6 Maths lessons take place 5 times per week and are taught to the whole class by the 
class teacher. They are effectively differentiated to ensure that every child can be successful in their 
achievement of the learning focus, with high expectations for all learners. The learning focus for the 
lesson is shared with the children prior to independent work, opportunities to apply, reason and 
problem solve are provided.  
 
 



8. Equal Opportunities 
All children have equal opportunities to reach their full potential across the Maths curriculum, 
regardless of their race, gender, cultural background, and ability, or of any physical or sensory 
disability. 
 
9. Inclusion 
 
(eg EAL/SEN/PPG/Provision for HA)  
All pupils are entitled to access the Maths curriculum at a level appropriate to their needs. To 
ensure inclusion, teachers use a range of strategies. Independent tasks, as well as teaching, are also 
well-adapted to ensure full accessibility, as well as to provide appropriate challenge to different 
groups of learners. Teachers work collaboratively to best meet the needs of individuals within their 
classes. class teachers use support staff to provide targeted support and peer-buddying is 
encouraged to ensure that identified children are able to make progress in each curriculum area, 
according to their full potential. 
 
Some children experience learning difficulties, which affect their progress in Maths. Class teachers 
inform the SENDCO/head teacher if they are concerned that a child may have underlying learning 
difficulties. Some children then receive SEN support.  
 
10. Role of the Subject Leader 
The role of the subject leader in Maths is to coordinate the teaching of Maths across all phases of 
the school. This is in order to secure high quality Maths provision for every child, including good 
teaching and learning, effective use of resources and the highest standards of achievement for all. 
 
The Subject Leader’s responsibilities are in line with the Subject Leader Policy: 

• To ensure a high profile for the subject  
• To analyse termly assessments and report standards to HT and governors.  
• To carry out regular monitoring with feedback and support given  
• To ensure a full range of relevant and effective resources are available to enhance 

and support learning  
• To model the teaching of Maths  
• To report on the quality of learning and provision in Maths to governors and the 

HT. 
• To monitor planning and oversee the teaching of Maths  
• To lead further improvement in and development of the subject as informed by 

effective subject overview and suggestion of CPD 
• To ensure that the Maths curriculum has a positive effect on all pupils, including 

those who are disadvantaged or have low attainment  
• To liaise with external providers and lead the implementation of such at Sabden, 

such as Teaching for Mastery. 

 
11. Parents 
We recognise how crucial the home/school link is for supporting children to have the highest 
standards of achievement in Maths. At the start of each academic year the Maths standards of the 
year group are explained through the home learning pack, as well as further meetings throughout 
the year to support parents to understand new initiatives where required. We, at Sabden, actively 



encourage the involvement of families and the wider community to help support the teaching of 
Maths. 
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